
The Capital Planning Process 

2016-2020  

Town of Freeport 



Definition of Capital Item 

ÅA capital item is defined as an asset with a 
depreciable life of more than one year.  Items 
are commonly over $5,000 to $10,000 in value. 

ïNon-routine purchases/projects 

ïIf accounted for in the general fund, these would 
create unnecessary fluctuations in the budget 



Goals of the Capital Planning Process 

ÅEnsure that equipment and projects are 
planned in advance 

ÅReserve appropriate levels of funding for 
these projects in advance to avoid 
borrowing/issuing debt 

ÅBe proactive in replacement rather than 
waiting and experiencing escalating 
maintenance costs/downtime 



2016 Plan in Summary 

Unaudited 06/30/2014 Benchmarks 

12/31/2014 Reserve 

Balances Low Benchmark 

 High 

Benchmark  

        

Police 328,246 386,880 529,400 

Fire 1,076,633 967,800 1,143,000 

Rescue 565,587 462,600 679,000 

Public Works 774,626 820,800 1,136,000 

Solid Waste 245,534 173,000 355,000 

Comprehensive Town Imp. 1,164,707 1,516,000 3,590,000 

Municipal Facilities (1) 993,108 441,300 1,581,500 

Cable 459,261 Not Benchmarked 

Other (2) 65,943 Not Benchmarked 
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Police Department 

ÅTwo Squad Car Replacements 

 

ÅPD Redesign 
ï Locker room expansion 

 

ÅTotal Proposal $88,000 

Å 12/31/2014 Unaudited Reserve Balance 

ï $328,246 

 

 

Police 
3% -   88,000  

   Total,  
2,486,500  



ARTICLE I POLICE DEPARTMENT 
New Squad Car & Equipment (x2) 

$34,000 ea.  



Fire Department 

ÅEngine #3 Replacement 
ï 1988 Grumman Fire Cat Pumper 

ï 43,399 miles 

ï Replacement due in 2009 ς 20 years 

ï Repairs were made instead 
Å $56,000 ς Primarily Safety & Corrosion Repairs 

ï Extended life an additional 6 years 
Å We are now at 27 years of service 

 

ÅTotal Proposal $750,000 

Fire 
30% - 750,000  

   Total,  
2,486,500  

Å 12/31/2014 Unaudited Reserve Balance 

ï $1,076,633 

 

 



ARTICLE II FIRE DEPARTMENT  
Engine 3 Replacement  

$750,000 



Rescue Unit 

ÅRescue Replacement 

ï2005 Ford E350 PL 
Custom Ambulance 

ï10 Years of Service 

ïIncreasing Maintenance 
Costs 

 

ÅTotal Proposal $196,000 

Å 12/31/2014 Unaudited Reserve Balance 

ï $565,587 

 

 
Rescue 

8% - 196,000  

   Total,  
2,486,500  



ARTICLE III RESCUE  
Rescue Replacement 

$196,000  



Public Works Department 

Å Dump Truck Chassis/Plow/Wing 
ï Current Vehicle is a 2005 Sterling 

ï Sterlings are no longer made 

ï Poor Maintenance Record 

Å Wood Chipper Refurbishment 
ï Serviceable ς needs significant repairs 

ï Replacement extended to FY20, maybe longer 

 

ÅTotal Proposal $223,000 

Å 12/31/2014 Unaudited Reserve Balance 

ï $774,626 

 

 Public Works 
9% - 223,000  

   Total,  
2,486,500  



ARTICLE IV PUBLIC WORKS  
Tandem Axle Truck, Body, Plow & Wing 

$213,000 


