The Capital Planning Process

20162020
Town of Freeport



Definition of Capital Item

A A capital item is defined as an asset with a
depreciable life of more than one year. Items
are commonly over $5,000 to $10,000 in value
I Nonroutine purchases/projects

| If accounted for in the general fund, these would
create unnecessary fluctuations in the budget



Goals of the Capital Planning Proces:

A Ensure that equipment and projects are
planned in advance

A Reserve appropriate levels of funding for
these projects in advance to avoid
borrowing/issuing debt

A Be proactive in replacement rather than
walting and experiencing escalating
maintenance costs/downtime



2016 Plan in Summary

FY 2015 FY 2016 Funding Source

Council Manager Council Council Fund

Approved Proposed Approved Appropriated | Reserve Bond Ealance TIE Other
Police 86,000 83,000 - - 38,000
Fire 30,000 730,000 - - 730,000
Rescue 214,000 106,000 - - 196,000
Public Works 45,000 223,000 - - 223,000
Solid Waste 12,000 170,000 - - 170,000
Comprehensive Town Imp. 1390000 683 000 - - 683 000
Municipal Facilities (1) 191,500 170,500 - - 170500
Cahble 36,000 3,000 - - 3.000
Other (2) 16,000 353,000 - - 23,000 10,000
Destination Freeport TIF 247000 166,000 - - - 166,000

Total 2,487,500 2,486,500 - - 2,310,500 - - 166,000 10,000
Unaudited 06/30/2014 Benchmarks
12/31/2014 Reserve High
Balances Low Benchmark Benchmar

Police 328,246 386,880 529,400

Fire 1,076,633 967,800 1,143,000

Rescue 565,587 462,600 679,000

Public Works 774,626 820,800 1,136,000

Solid Waste 245,534 173,000 355,000

Comprehensive Town Imp. 1,164,707 1,516,000 3,590,000

Municipal Facilities (1) 993,108 441,300 1,581,500

Cable 459,261 Not Benchmarked

Other (2) 65,943 Not Benchmarked

Destination Freeport TIF




FY 2016 Manager Propose

Destination Freeport TIF
Cable Other 7%
0% 1%

Police

Municipal Facilitie
7%

Solid Was
7%

Public Works
9%



Police Department

A Two Squad Car Replacements

A PD Redesign A 12/31/2014 Unaudited Reserve Balanc

I Locker room expansion I $328,246

Police
3%- 88,000

A Total Proposal $88,000




ARTICLE | POLICE DEPARTMENT
New Squad Car & Equipment (x4
$34,000 ea.
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Fire Department

A Engine #3 Replacement

1988 Grumman Fire Cat Pumper _
43.399 miles A 12/31/2014UnauditedReserve Balance

i
|
i Replacement due in 200920 years I $1,076,633
'

Repairs were made instead
A $56,000¢ Primarily Safety & Corrosion Repairs

I Extended life an additional 6 years

A We are now at 27 years of service Fire

30%- 750,000

A Total Proposal $750,000






Rescue Unit

A Rescue Replacement |
i 2005 Ford E350 PL A 12/31/2014UnauditedReserve Balance

i $565,587
Custom Ambulance |
T 10 Years of Service

I Increasing Maintenance
Costs

Rescue
8%- 196,000

A Total Proposal $196,000



ARTICLE Ill RESCUE
Rescue Replacement
$196,000




Public Works Department

A Dump Truck Chassis/Plow/Wing

. Vehicle is a 2 i _
! Curent Vehicle s a 2005 Sterling - & 15/31/2014UnauditedReserve Balance
I Sterlingsare no longer made

I Poor Maintenance Record I $774,626
A Wood Chipper Refurbishment

T Serviceable needs significant repairs
T Replacement extended to FY20, maybe longer

PublicWorks
9%- 223,000

A Total Proposal $223,000







